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O SO —=—I[FHTTH?
Who is your trainee?

O ECThL—=—E3—TaUTELET D,
Where will you meet with your trainee?
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When will you meet with your trainee (One-on-one meetings are in addition to staff
management and supervision. That is, while there may be separate opportunities for
staff meetings and discussion of ministry operations, they do not take the place of
one-on-one meetings)?
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How often will you meet with your trainee?
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How long will each meeting be?
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What will meetings involve?
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What are the particular things that you should do before, during and after the meeting
to make the most of the meeting?
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Your day off is a statement that you really believe that the LORD is sovereign. What
days are your days off, and when are your holidays?
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What days are your trainee's days off, and when are his/her holidays?
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Sometimes you may need to work or contact each other on your days off or after your
normal working hours. What are your expectations of each other at such times, and
when is your alternative leave?
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What areas of your life are off limits for your trainee to enter into?
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You may do things in ministry that your trainee will not understand or perhaps even
disagree with. What do you need to do so that it is easy for him/her to ask you about
it? What do you need to do so that you don't take questions as criticism and show
your reasoning so that they may understand (It is helpful to keep in mind that
showing understanding is not necessarily the same as agreeing/approving)?

O ®LGFEb—=—2T4—F N9 D% LET  FfL—Z— D T4 — R N\VIEZ T OT V&K
SIZ. Flz. fL—F—,LTHRINN —=—ICBWVWIA—F Y IF 5 Z BICIEH T
(FAZEESITIVENHYET D,

You will be giving feedback to your trainee. What do you need to do so that it is easy
for him/her to receive feedback, and what do you need to do as a trainer to give your
trainee good feedback?
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Both you and your trainee are sinners. When you sin against your trainee or when
your trainee sins against you, what concrete steps will you take?
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If you have a fallout with your trainee, or if you have concerns about your
relationship, who will be the mediator between you and your trainee. (This person
ideally is a mutual acquaintance but not from your church. You must give this person
the authority to mediate your relationship appropriately i.e. both you and your trainer
must be willing to submit to their directive)?
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What should you know about your trainer and what can you do for your trainer to be
a blessing to him/her?
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